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Undertaking a Risk Assessment for 
your institution 



The risk assessment 
should look at -  

• Policies regarding the campus 

• Safety & welfare of students and staff 

• Physical management of the university 
estate (including) 

• Events held by staff, students or visitors 

• Relationships with external bodies and 
community groups or others which work 
in partnership with the institution 

 



Risks Around External 
Speakers 

• Guidance on external speakers and events needs  
to be agreed by Parliament before 
commencement of the duty in the HE/FE sectors. 

• Management of external Speakers is a key issue. 
Need to demonstrate -  

– Have the information to make informed decisions 

– Robust policies in places 

– Prevent Duty is balanced with academic freedom and 
universities duty to promote freedom of speech 

 

 



Who should be involved? 

• Should be oversight across the institution 
– May want to convene a group from across the 

organisation 

– Or use an existing body, committee or steering group 

• Working with Partners 
– Many partnerships will be in place, such as local 

Prevent or Safeguarding Boards. Do need to involve – 

– Local Police 

– Local Authority 

– HE/FE Co-ordinator 

 



Consultation 

• Build in the external risk picture 

• Consult with staff and students 

– better understand the organisational culture 
and the perception of extremism on campus 

– reflects a broad range views and experiences 
from across the institution 

• Possible consultation topics  

– Experience of extremism or discrimination 

– Knowledge and understanding of Prevent 

– How to respond to radicalisation or extremism 
 

 



Gap Analysis 

• Should include an audit of existing policies and 
procedures and whether the policies are robust, up to 
date and fit for purpose.   

• The Guidance explicitly refers to the following areas of 
business where policies and procedures would be 
expected:  
– pastoral care and welfare referral,  
– ICT,  
– estates and facilities management,  
– freedom of speech and research ethics.  

• In line with charity law, you might also wish to consider 
your reputation and brand policies and procedures  
 



Example Risk 
Assessment 



Example Action Plan 



Support in NE, Yorkshire & 
Humberside 

Hifsa Haroon-Iqbal 
 hifsa.iqbal@birmingham.gov.uk  07825 400099/ 0121 303 3642 
 

Peter Martin 
peter.martin@luton.gcsx.gov.uk  01582 546231/ 07860 593 636 
 

Nigel Lund 
n.lund@manchester.gov.uk  07507 269830/ 0161 8569304 
 

Sam Slack 
sam.slack@derby.gov.uk   01332 643054/ 07812 301215 
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What does good practice look like? 

The Six Strands: 

• Leadership and governance 

• Training 

• Engagement with external partners 

• Policies and practices 

• Curriculum – formal and informal 

• Referral pathways 



For more information 

 

• Lizzy Ammon – Head of Prevent 

Elizabeth.ammon@bis.gsi.gov.uk 

 

• Stewart Bembridge – Policy Advisor 

Stewart.bembridge@bis.gsi.gov.uk 
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