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Independent Schools Council 

CENSUS 2005
Headline results 

Higher education: 

new record 92.2% of post A-level pupils from ISC schools went on to Higher 

Education. This is the highest proportion ever recorded by ISC 

Best ever staff/pupil 

ratios  
ISC schools have one member of staff for every 9.98 pupils. This is 

the highest ratio of staff to pupils ever recorded by ISC 

Sixth form recruitment 

strong The number of 16-year-olds increased by 1.6% compared with 2004 

Market share  

retained 
The DfES estimates the decline in total school age population in 

England as 0.7% between 2004 and 2005. Numbers in ISC schools 

show a slightly smaller decline, at 0.6%. The fall in pupil numbers, at 

3,250, is smaller than the fall resulting from the end of the Assisted 

Places scheme and declining recruitment from overseas (4,382) 

Day girls take the 

lead  For the first time, there are now more girls than boys as day pupils 

in ISC schools (218,156 girls; 217,730 boys). When boarders (39,844 

boys; 28,411 girls) are taken into account , the overall percentages 

are 48.9% girls compared with 51.1% boys 

Overseas recruitment 

falls Schools recruited nearly 10% fewer foreign national children from 

overseas. Recruitment from abroad into UK schools is an important 

means of bringing more overseas pupils into the UK Higher Education 

system. Recruitment is being damaged by a doubling both of visa 

charges and of fees from the British Council for promoting UK schools  

Lowest fee rise for 5 

years  At an average 5.8%, fee rises are the lowest since 1999. Costs in ISC 

schools tend to rise in parallel with costs in the maintained sector  
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PUPIL NUMBERS

Stable

market share 

Overall pupil numbers in ISC 
schools declined slightly between 
2004 and 2005, reflecting the 
demographic decline in the number 
of children of school age in the UK. 
When compared with Government 
forecasts for the whole school age 
population, it is clear that ISC 
schools have maintained their mar-
ket share over the course of the 

last year. In England, independent 
schools currently represent seven 
per cent of the total school popula-
tion, compared with 6.7 per cent in 
1997.

 The total pupil population in ISC 
schools on Census Day (20 January 
2005) was 504,141, of whom 435,886 
were day boys and girls and 68,255 
were boarders [Fig 1 and Table 1, 
page 14]. They attended 1,275 
schools belonging to the associations 
of governors, heads and bursars 
within the Independent Schools 
Council. 1,061 (83 per cent) of those 
schools have charitable status. 
 Pupils in ISC schools account for 
more than 80 per cent of the total 
number of pupils in independent 
schools in the UK. The UK independ-
ent sector as a whole educates 
620,000 children in about 2,500 
schools – an increase of more than 
60,000 over the past twenty years.  
 There are now very nearly equal 
numbers of boys and girls in ISC 
schools: in the 2005 Census, 51.1 per 
cent are boys, 48.9 per cent girls. For 
the first time since the Census was 
established on its present basis in 
1982 (when, incidentally, girls repre-
sented only 41.7 per cent of the total) 
there are now more girls than boys as 
day pupils in ISC schools. 
 All comparisons in this report are 
made between the 1,261 schools 
which participated in both the 2004 
and 2005 surveys. In these schools 
there are 501,580 pupils in 2005 [Fig
2 and Table 2, page 14], compared 
with 504,830 in 2004, a drop of 3,250 
or 0.6 per cent. For the average ISC 
school, this represents a loss of fewer 

Fig 1: Total schools and pupils

Number % of total

Schools in census 1,275

Total member schools 1,276

Charities 1,061 83.2%

Others 212 16.7%

PUPILS

Boarders Boys 39,844 7.9%

Girls 28,411 5.6%

Total 68,255 13.5%

Day Boys 217,730 43.2%

Girls 218,156 43.3%

Total 435,886 86.5%

ALL Boys 257,574 51.1%

Girls 246,567 48.9%

TOTAL 504,141 100%

Refer to Table 1 in Census in Detail (Page 14)
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than three pupils each. Fig. 4
(opposite) illustrates the annual 
change in numbers in ISC schools for 
each year since 1982. 
 The decline in numbers in ISC 
schools between 2004 and 2005 mir-
rors closely the overall decline in the 
school age population over the same 
period. Figures from the Department 
for Education and Skills (DfES) show 
that English primary school rolls 
have been falling steadily from a 
peak in 1999, and secondary school 

Fig 2:
ISC Census 2005: Changes since 2004

Number
% change 
since 2004

No. of schools compared 1,261

PUPILS

Boarders Boys 39,814 -1.2%

40,312

Girls 28,402 -1.8%

28,924

Total 68,216 -1.5%

69,236

Day Boys 216,709 -0.7%

218,334

Girls 216,655 -0.3%

217,260

Total 433,364 -0.5%

435,594

ALL Boys 256,523 -0.8%

258,646

Girls 245,057 -0.5%

246,184

TOTAL 501,580 -0.6%

504,830

Note: Results from schools in the current year are 
compared with the same schools’ results in 2004. That 
is why the number of schools included in Fig 1 (and 
Table 1 in the Appendix) differs from the number in 

this and subsequent comparative tables.

Refer to Table 2 in  Census in Detail (page 14)

rolls will begin to decline this year. 
Overall, numbers for the statutory 
school age range of 5-16 have been 
falling since 2001. The DfES forecast 
for the decline in the total school age 
population in England between 2004 
and 2005 is 0.7 per cent.  

 In these circumstances, it is not 
surprising that numbers in ISC 
schools are reflecting the same trend, 
though not so markedly. Fig. 
3/Table 3, page 15 shows the spread 

Fig 3:
Age cohorts

Age (31.8.04) Number % change since 
2004

2 7,077 -1.8%

3 14,001 -3.7%

4 19,964 -3.3%

2-4 (cumul.) 41,042 -3.2%

5 21.790 -2.6%

6 22,807 -1.4%

7 26,012 +1.8%

8 27,432 -2.4%

9 29,750 -4%

10 32,715 +2.9%

5-10 (cumul.) 160,506 -0.9%

11 41,081 -2.8%

12 44,050 -1.4%

13 45,755 +1%

14 46,068 +2.8%

15 44,976 +0.3%

11-15 (cumul.) 221,930 0.0%

16 38,349 +1.6%

17 35,170 -2.2%

18 3,987 -8.6%

19 596 +11.2%

16-19 (cumul.) 78,102 -0.6%

Refer to Table 3 in Census in Detail (page  15)



5

of pupil numbers across all ages from 
2 to 19 in ISC schools. 

In the main primary age range (ages 

5-10) the ISC school population fell 
by 0.9 per cent between 2004 and 
2005, while the total national primary 
school population was forecast by the 
DfES to fall by 1.1 per cent. 

At the secondary stage (ages 11-15) 

ISC  pupil numbers remained stable, 
while nationally numbers were esti-

mated to be falling by 0.6 per cent. 

At sixth form level (16-19) ISC num-

bers have fallen slightly, by 0.6 per 
cent, but recruitment into sixth forms 
remains healthy, with the number of 
16-year-olds up by 1.6 per cent com-
pared with 2004. 

Fig. 5 shows how numbers in ISC 
schools have increased since 1995, 
compared with demographic changes 
in the total school age population.  

Fig 5: Independent schools and demographic trends 1995-2005
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SCHOOL FEES 

Lowest rise since 

1999

contributions to the Teachers’ Pen-
sion Scheme, higher employers’ na-
tional insurance and higher costs of 
other goods and services, such as in-
surance premiums.  
 Average termly fees are shown in 
Fig. 6 and in detail in Tables 4 & 6 
(pages 16-17). Fees for day pupils in 
boarding schools are usually higher 
than for day pupils in all-day schools 
because staff:pupil ratios are higher 
in schools with boarders and there is 
a longer school day and, in many 
cases, school week. The average fig-
ures given in Fig 6 are for schools of 
various types across the full age 
range; in general, fees for younger pu-
pils are lower than for older ones. Av-
erage for day and boarding within 
particular types of school are shown 
in more detail in Tables 4 & 5. 
Table 5 (page 16) compares percent-

age increases in average day and 
boarding fees over a five-year period 
with increases in average earnings 
and teachers’ pay. It does not give a 
full picture of teachers’ pay, however, 
because it records only the national 
award, not the incremental payments 
which most teachers receive or the 
extent to which independent schools 
(particularly those with boarders) pay 
more than national pay scales. 
The Retail Prices Index is an inade-

quate guide to costs in schools. Staff 
and capital costs constitute the big-
gest elements in school budgets. In-
dependent school fees cover admini-
stration, maintenance and capital ex-
penditure as well as tuition and other 
costs. They have to pay for expensive 
items not included in state schools’ 
per capita figures. This is often over-
looked when comparisons are made 
between per capita funding in the 
maintained and independent sectors. 
The full costs of an independent edu-
cation are inevitably more visible 
than those of a school funded by 
taxes providing education ‘free at the 
point of delivery’.   
 The Government has, in any case, 
been increasing spending on educa-

Fig 6:
Fees  January 2005

Average termly fee £ % change since 
2004

Boarding £6,276 +5.9%

Day fee/boarding schools £3,305 +5.7%

Day fee/day schools £2,556 +5.9%

Day fee average £2,796 +5.8%

Overall average £3,259 +5.8%

Refer to Tables 4 & 6 in Census in Detail (pp16-17)

Fee increases in 2004-05 averaged 
5.8 per cent. This is the lowest av-
erage rise recorded by the ISC Cen-
sus since 1999. Fig. 7 shows the 
trend in school fee increases over 

the past decade.
This year’s figure represents a very 

considerable amelioration since 
2004, when the ISC census recorded 
an average rise of 9.6 per cent. This 
was caused by externally-imposed 
cost pressures on schools in 2003-04 
which were particularly severe. These 
included a steep rise – from 8.35 per 
cent to 13.5 per cent – in employers’ 
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tion in real terms. In the maintained 
sector, the Government’s funding  of 
local education authorities in the 
Education Funding  Spending Share 
for 2005-06 ranged between 5 and 
6.8 per cent; this figure excludes 
some capital expenditure and central 
administration costs. Publicly-funded 
education has also been adversely af-
fected by some of the same cost pres-
sures that have hit independent 
schools, particularly staff costs and 
those arising from the increased con-
tribution to teacher pensions. But the 
latter impinge  heavily on independ-
ent schools with an average 
teacher:pupil ratio of about 1:10 com-
pared with the maintained sector’s 
1:18. Fig. 8 shows the 
strikingly similar rise 
in costs in both sec-
tors since 1999. 
 Increased staff costs 
are the chief determi-
nant of annual fee 
rises. ISC schools pay 
national awards or 
their own comparable 
or more generous 
scales, plus incre-
mental rises provided 
for in national agree-
ments and, in many 
cases, performance-
related pay. Salaries 
of teachers and other 

staff are the largest items of school 
expenditure, accounting for around 
70 per cent of a school’s costs. His-
torically, teachers’ salaries have often 
outpaced or matched the RPI through 
national awards alone, before taking 
incremental rises into account. The 
Government pay award to teachers in 
2004 increased the basic scale by 2.5 
per cent.  
Fees are the price parents pay for 

generous staffing as well as con-
stantly updated facilities. Survey evi-
dence consistently shows that par-
ents regard smaller teaching groups 
and greater individual attention for 
pupils as one of the principal attrac-
tions of independent schools.  

Fig 7:Fees since 1995
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ASSISTANCE WITH 

FEES

School aid up 

again 

 In spite of the departure of the final 
major AP cohort, the number of pu-
pils receiving help with their fees has 
remained fairly stable. In spite of a 
small fall, by 0.2 per cent, attribut-
able entirely to the loss of government 
assisted places, just under a third – 
32 per cent – of all pupils now receive 
some form of assistance with fees. 
Figs. 9 & 10 and Table 7 (page 
18)show the principal sources of help 
with fees. The major source of help is, 
as always, the schools themselves, 
which shoulder an ever larger burden 
of fee assistance. The number of boys 
and girls who are helped with their 
fees by their schools has increased by
2.2 per cent – from 115,590 to
118,152 – and they now represent
23.6 per cent of all pupils in ISC 
schools (compared with 22.9 per cent 
a year earlier).  
 The increasing number of children 
receiving help with their fees, espe-
cially from the schools, is a long-term 
trend; it accelerated during the reces-
sion of the early 1990s as more fami-
lies needed bursaries from schools to 
enable pupils at crucial examination 
stages to complete their courses. It 
has been boosted in recent years as 
schools have provided more financial 
help to compensate for the loss of 
Government Assisted Places. 
 There have also been small in-
creases in the number of boys and 
girls helped by Local Education Au-
thority funding (except in Northern 
Ireland and the Channel Islands) and 
in those helped by the government 

Fig 9:  Sources of help with fees

Source  of help Number
% change 
since 2004

% of all 
pupils

The school 118,152 +2.2% 23.6%

Early Years Funding 26,204 +0.8% 5.2%

Assisted places  
(incl Music & Dance 
Scheme) 1,192 -73.8% 0.2%

Northern Ireland/
Channel Islands 7,234 -1.5% 1.4%

Local Education 
Authorities 3,592 +10.5% 0.7%

Others (incl. trusts) 3,896 +1.7% 0.8%

TOTAL 160,270 -0.2% 32%

Refer to Table 7 in Census in Detail (page 18)

The school year 2004-05 has seen 
the final disappearance of all but a 
few holders of government Assisted 
Places from ISC schools.  

The incoming Labour government in 
1997 abolished the scheme, phasing 
it out as existing holders of Assisted 
Places left school. The last major co-
hort left in the summer of 2004. 
Some 1,200 recipients are recorded 
here. Most of these are pupils on the 
government’s Music & Dance Scheme 
(which was not phased out) but some 
are pupils who first received assis-
tance under the age of 11, in the final 
1996 extension of the Scheme. At its 
peak, more than 40,000 pupils were 
receiving help from the AP Scheme. 

Fig 10:  Sources of help with fees
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Early Years Funding scheme and re-
ceiving help from ‘other sources’, in-
cluding educational charitable trusts. 
 Every four years, ISC undertakes a 
further survey of the financial effects 
of charitable status. Although the 
findings of this latest survey, con-
ducted in the autumn term 2004, are 
confined to 
schools with 
c h a r i t a b l e 
status, the 
findings help to 
put a financial 
value to the 
level of assis-
tance provided 
by schools 
t h e m s e l v e s . 
The survey 
showed that 
schools were 
giving away 
£302 million 
annually in 

charitable giving, most of it (£276.3 
million) in assistance with fees. This 
amounted to 7.4 per cent of their 
turnover. How these amounts have 
increased over the last decade are 
shown in financial terms in Fig. 11 
and as a proportion of total fee turn-
over in Fig. 12.

Fig 11:   Schools' charitable 

giving
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CAPITAL

EXPENDITURE 

New record 

new and refurbished boarding accom-
modation, however, declined very 
slightly last year. This separate figure 
was recorded for the first time in 
2003 so it is too early to discern long 
term trends. Schools spent £89 mil-
lion renewing or upgrading their 
boarding facilities last year, compared 
with £90.7 million in 2003, a drop of 
1.9 per cent. But at £1,304 per 
boarding pupil, this remains a very 
high level of investment in the future 
of boarding. 

Spending in total and per pupil on 
new and improved buildings and 
equipment is recorded in Fig. 13 and
Table 8, page 18. During 2004 
schools spent £547.6 million, or 
£1,091 per pupil (compared with 
£524.2 million and £1,038 respec-
tively in 2003). These represented in-
creases of 4.5 and 5.2 per cent re-
spectively. The increase in capital in-
vestment over the past decade is a 
further contributory factor in explain-
ing the rise in school fees, noted 
above. It reflects too the increasing 
capital cost of modern education 
which falls on maintained and inde-
pendent sectors alike. Investment in 

Fig 13. Spending on buildings and 

equipment
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Each year, the ISC census records 
the number of new pupils joining 
schools from overseas. Details are 
recorded in Fig. 14 and Table 9,
page 19. The number recorded here 
is NOT the total number of foreign 
and expatriate students.  
 Because pupil numbers are rela-
tively small, annual percentage 
changes tend to fluctuate considera-
bly. For example, during 
2004, the number of chil-
dren arriving from expa-
triate UK families fell by 
more than 20 per cent 
compared with the previ-
ous year; in 2003, how-
ever, the number of expa-
triate recruits showed an 
even larger percentage 
increase over 2002. Simi-
larly, the increase in re-
cruitment during 2004 
from armed service fami-
lies (up 5.3 per cent) was 
balanced by a commen-
surate fall the previous 
year, so it would be a 
mistake to read too much 
into these figures. 
 Overall then, during 
2004, recruitment of for-
eign national students 
declined by 8 per cent, 
with a fall in the number 
of arrivals from some of 
those countries where 
interest in UK schools 
has historically been 
high: Mainland China 
(down 8 per cent to 
1,020), Hong Kong (down 
8.6 per cent to 2,028) 
and Russia (down 19.7 
per cent to 248). Never-

theless, Mainland China and Hong 
Kong still represent the dominant 
source of overseas recruits to ISC 
schools, accounting between them for 
more than 40 per cent of all arrivals.  
 There were modest but significant 
increases in recruitment from France 
(up 9.5 per cent to 162) and Spain 
(up 3.9 per cent to 350). In spite of a 
drop during 2004, Germany contin-
ues to be the single most important 
source of pupils from continental 
Europe; the 878 arrivals from Ger-
many in 2004 represented 11.6 per 
cent of the total. 
Table 9A, page 19 shows the value 

to the UK economy of the fees of 
15,690 overseas pupils as nearly 

Fig 14:  New pupils arriving during 2004 from Over-
seas/Armed Forces

British Number
% of Br/
Foreign

% change 
since 2004

Expatriate 1,030 12% -21.2%

Armed Forces 1,553 n/a +5.3%

Foreign pupils Number % of Foreign
% change 
since 2004

France 162 2.1% +9.5%

Germany 878 11.6% -9.9%

Russia 248 3.3% -19.7%

Spain 350 4.6% +3.9%

Remainder of Europe (excl UK) 519 6.9% -4.1%

Africa 367 4.8% +1.9%

North America 357 4.7% -15.2%

C/S America & Caribbean 202 2.7% -6%

Middle East 143 1.9% 0%

Hong Kong 2,028 26.8% -8.6%

Mainland China 1,020 13.5% -8%

Taiwan 108 1.4% +13.7%

Japan 291 3.8% +5.8%

South Korea 303 4% -28%

Malaysia 140 1.8% +4.5%

Thailand 113 1.5% -26.1%

S.Asian subcontinent 63 0.8% -34.4%

Remainder of Far East 195 2.6% +1%

Australasia 85 1.1% 0%

Total Foreign pupils 7,572 100% -8%

Total Foreign/Expatriate 8,602 -9.8%

Refer to Table 9 in Census in Detail (page  19)

OVERSEAS PUPILS 
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£260 million. This should not be 
taken, however, as the total amount 
of foreign earnings by ISC schools. 
Some schools’ returns in this section 
of the census were incomplete and  
have been discounted from the final 
figures. The actual foreign earnings 
total may be as much as 15-20 per 
cent more than the figure reported. 
 In any case, even more important 
than the financial gains are the links 

which successive generations of Brit-
ish-educated foreigners establish and 
retain with the UK and the friends 
they make while at school here; many 
will also occupy influential positions 
in their own countries. UK universi-
ties gain, too, from the presence of 
foreign pupils in ISC schools: a recent 
survey showed that more than 70 per 
cent of them stayed in Britain for 
their higher education courses. 

TEACHERS & 

STAFFING

CHANGES

Pupil-teacher ratio 

best ever 

ber of full-time staff employed, re-
mained constant at 13.5 per cent. A 
total of  3,489 teachers moved be-
tween independent schools; but while 
1,786 teachers from maintained 
schools took up posts in ISC schools, 
only 570 moved from ISC schools into 
the maintained sector. This ratio – of 
more than three times as many 
teachers moving from maintained to 
independent schools as going in the 
opposite direction – is consistent with 
the pattern over many years.  

Staff and staffing changes in ISC 
schools during the year are recorded 
in Tables 14 & 15, pages 22-23, and 
Fig. 15. 

 Table 14 and Fig 15 show that the 
number of full-time teachers in-
creased slightly during 2004, by one 
per cent, with a slightly larger growth 
(1.6 per cent) in part-time teaching. 
This led to a further improvement, 
commensurate with recent years, in 
the staff:pupil ratio, which dropped to 
a fraction below 1:10 (9.98) for the 
first time in the history of the ISC 
Census. The weighted staff:pupil ratio 
(with each sixth former counted as 
two) was 1:11.5, again a slight im-
provement on the previous year. 
 Table 15 records full-time staff 

changes during the year – teaching 
staff taking up appointments in ISC 
schools from other independent 
schools, maintained schools, univer-
sities and other sources. Teacher 
turnover, as a proportion of the num-

Fig 15.  Teachers & Teacher/Pupil ratio

Teachers (Full-time only) Number
% change 
since 2004

Men 19,178 +0.8%

Women 24,880 +1.2%

TOTAL 44,058 +1%

Teachers (Part-time) Number
% change 
since 2004

Men 2,543 +0.8%

Women 11,537 +1.8%

TOTAL 14,080 +1.6%

Teachers (FT & FTE) Number
% change 
since 2004

Men 20,174 +0.9%

Women 30,067 +1.6%

TOTAL 50,242 +1.3%

TEACHER/PUPIL RATIOS 2005 2004

Raw 1:9.98 1:10.18

With sixth form weighting * 1:11.50 1:11.71

* Each sixth form pupil counted as two
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Table 11 (page 20) records sizes of 
schools. Each figure under the asso-
ciation headings represents the num-
ber of schools whose total pupil rolls 
are within the stated range. The aver-
age size of an ISC school in 2005 is 
395, just under three pupils smaller 
than 2004. Ta-
ble 12 (page 
21) shows per-
centages of 
boarders: there 
a r e  7 6 1 
schools with 
only day pu-
pils; at the 
other end of 
the scale, there 
are 34 schools 
with 90 per 
cent or more 
boarders. Ta-
ble 13, (page 
21) gives 
boy/girl ratios. 
For example, 
there are 137 
all-boy schools 
and 203 all-
girl schools 
(two fewer sin-
gle-sex schools 
than a year 
earlier); the 
others are co-
educational in 
varying pro-
portions. 

 Figs. 17 and 18 show how these 
characteristics have changed over the 
past ten years. The number of day-
only schools has grown significantly 
and there has been a steady diminu-
tion in the number of schools where 
boarders are in the majority. The 
number of the commonest type of 
‘mixed economy’ school, however 
(with up to a quarter of their roll as 
boarders) has scarcely altered.  
 The last decade has seen a signifi-
cant decrease in the number of boys-
only schools and in those with a big 
majority of boys. The commensurate 
growth has been in the number of co-
educational schools with a slight ma-
jority of boys. The number of girls’ 
schools, while it has diminished 
slightly, has remained fairly steady in 
response to a continuing demand for 
single-sex education for girls.  

SCHOOL TYPE 

TRENDS:

Boarding/Day;

Co-education/ 

Single-Sex

0

100

200

300

400

500

600

700

800

N
u

m
b

e
r

o
f
s
c
h

o
o

ls

0% 1-25% 25-50% 50-75% 75-95% 95-100%

Percentage boarders

Fig. 17 Boarding/day ratios
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ENTRANCE TO 

HIGHER

EDUCATION

New record 
Table 10, page 20, shows the desti-
nations of post A-level leavers from 
ISC schools. A total of 92.2 per cent – 
the highest yet recorded – went on to 
higher education. In general, girls’ 
schools (ie members of GSA) recorded 
the highest proportion (95.3 per cent) 
of leavers going to higher education.  
 Of the remainder, 2.5 per cent went 
straight into employment and 1.9 per 
cent to further education or voca-
tional training. The 3.9 per cent re-
corded as ‘others’ includes some leav-
ers whose destination was unknown 
to their schools or who had yet to de-
cide. The actual total going into 
higher education, therefore, may well 
be higher still. 
Fig. 16 shows the rise in the pro-

portion of post A-level leavers going to 
higher education over the past 10 
years. 
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Fig 16: Post A-Level leavers going to

higher education
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